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A. What institutional controls are in place to insure proper accounting and distribution of funds raised from foundations, trust accounts, booster clubs and donations?

All De Anza College sport teams, as well as the Athletic Training Room and Equipment Room, have Fund 15 (Fundraising/Revenue Accounts). Fund 15 accounts are the primary fundraising accounts for Athletics. These are housed on campus.

A few programs have Foothill-De Anza Community College District Foundation accounts including: Baseball, Football, M Soccer, MW Tennis, and MW Track & Field. The foundation is the charitable (501C3) organization that any donated funds are placed into.

The teams and programs at De Anza receive fundraising/revenue through a variety of ways. Many De Anza teams use eTeamSponsor to raise money. The eTeamSponsor fundraising platform is an electronic letter writing campaign soliciting money from donors. 

Badminton, Football, and Volleyball conduct summer camps/clinics where they collaborate with the De Anza College Community Education program. The Badminton program also hosts clinics that it conducts by advertising through the local schools and surrounding community. The Badminton program then rents the college facilities for these clinics.

Women’s Volleyball, Men’s Soccer and Women’s Soccer raise money by attracting youth clubs onto campus for college rentals. The teams receive about 50% of the rental fees for bringing in the business and supervision of the events. The events are typically on weekends.

Our Aquatics programs raise money by hosting a large USA water Polo event every two years. The Cross County and Track programs host high school meets that help them raise revenue. In addition, hosting community college Track & Field meets brings additional revenue.

Some of the teams work concessions, front gate, or field crew (chain gang) at home Football games. The Athletic Director makes sure different teams – and especially women’s teams – receive this opportunity.

Program purchases from any of the revenue accounts above; requiring the approval of both the Athletic Director and Dean. The teams must comply with foundation, district and accounting procedures. Coaches receive updates with account balances from the Athletic Director or Administrative Assistant. Personnel members understand that the Constitution & Bylaws prohibit any account being used that is not under the control of the district.

De Anza College Athletics do not have any booster clubs. Overall, the Athletic teams do a very good job raising money. Most of the proceeds go towards team “swag” i.e. backpacks, hoodies, sweats, t- shirts, etc.
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B. Does the athletic director have institutional control of all revenue and expenses generated from foundations, trust accounts, booster clubs and donations?

The De Anza College Dean and Athletic Director have control over all revenues and expenses generated from the funds listed above.

Foundation account donations/revenues are routed directly through the college’s inter-office mail system to the foundation. The FHDA Foundation is located at the District offices located on the Foothill College campus. The Dean and/or the Athletic Director have institutional control of foundation accounts

Funds from institutional revenue accounts go through the Athletic Director and are turned-over to the Cashier’s Office of the Business Office in the Student Services Building. (Please see Deposit Form in Appendix).

DASG is not used for revenue or expenses for Athletics fundraising/revenue accounts.

C. Are accounting procedures in writing and if so what document do they appear? Attach to self-study?

All accounting procedures comply with general accounting principles and meet district standards. See Cash Handling Procedures document in the Appendix

D. Describe how revenue from foundations, trust accounts, booster clubs and donations i.e. are distributed to men and women’s athletics.

Teams are responsible for their own fundraising and keep all revenue. That being said, the Athletic Director controls all expenditures, and monitors an equitable distribution of revenues looking at all sources of revenue. Dollars raised should be to supplement general support from the college and not be viewed as a self-sustaining model for revenue.

De Anza College has a shared governance process to allocate California Lottery dollars, as well as Instructional Equipment funds. The Athletic Department has been very successful in justifying needs for these resources and has received ample funding. This pays for uniforms, bats, balls, related supplies, and other classroom/instructional equipment.

